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5245 

 

EMPLOYEE GRIEVANCES 

 

5245-1 PURPOSE 

 

The purpose of this policy is to secure at the lowest possible level, equitable 

solutions to problems affecting employees.  These grievance proceedings shall be 

dept as informal and confidential as possible at all levels of the procedure. 

 

It is desirable for grievances to be resolved through free and informal 

communications.  An employee should first attempt to resolve any grievance 

through discussion with the employee’s supervisors.  If a grievance cannot be 

resolved at this level, the aggrieved employee may request a grievance conference 

with the supervisor.  Failure of an employee to comply with identified timelines 

will result in denial of the grievance or appeal.  Failure of district administration 

to comply with these timelines will result in the automatic right to appeal to the 

next level. 

 

5245-2 DEFINITIONS 

 

A. A “grievance” is a claim by an employee that there has been a violation, 

misinterpretation, or misapplication of the terms of contractual agreements 

that have affected that employee.   

B. The “grievant” is the employee making the claim. 

C. “Days” except when otherwise indicated, shall mean working days. 

 

5245.3 PROCEDURE 

 

A. LEVEL I 

 

An employee with a grievance shall first discuss the grievance 

individually with the immediate supervisor within ten (10) days of the 

alleged violation, citing the article and section alleged to have been 

violated with the objective of resolving the grievance informally. No 

written record is required to be made. 

 

B. LEVEL II 

 

º If the grievant is not satisfied with the disposition of his/her 

grievance at Level I, he/she may file the grievance within five (5) 

days of the Level I response with the immediate supervisor citing 

the article and section alleged to have been violated and the 

specific remedy sought. 

º The immediate supervisor shall schedule and hold a meeting with 

the grievant within five (5) days after receipt of the written 
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grievance and shall transmit a written decision to the grievant 

within five (5) days of the meeting. 

 

C. LEVEL III 

 

º If the grievant is not satisfied with the disposition of his/her 

grievance at Level II, he/she may file an appeal within five (5) 

days of the Level II response with the superintendent. 

º The superintendent shall schedule and hold a meeting with the 

grievant within five (5) days after receipt of the appeal and shall 

transmit a written decision to the grievant within five (5) days of 

the meeting. 

 

D. LEVEL IV 

 

º If the grievant is not satisfied with the disposition of his/her 

grievance at Level III he/she may file an appeal within five (5) 

days at the Level III response for transmittal to the Board. 

º The Board will hear the appeal at its next regularly scheduled 

meeting or at a special meeting that as been called for that purpose.  

The Board shall transmit its written decision to the grievant within 

five (5) days of the meeting.  The decision of the Board shall be 

final. 

 

5445-4 RIGHT TO REPORESENTATION 

 

The grievant may be represented by a person of his/her choosing at Levels II, III, 

and IV of this procedure. 

 

5445-5 GENERAL PROVISIONS 

 

A. Decisions rendered at Levels II, III, and IV of the grievance procedure will 

be in writing, setting forth the decisions and the reasons therefore and will 

be transmitted promptly to all parties in interest. 

B. The grievant shall have sole responsibility for pursuing the grievance 

through all levels and within the time limits specified in these procedures. 

C. The grievant and the Board shall mutually agree upon necessary forms for 

the filing of grievances. 

D. Failure in any step of this procedure to appeal to the next level within the 

specified time limits shall be deemed to be acceptance of the decision at 

that level. 

E. Time limits at any level may be extended by mutual agreement, and such 

agreements shall be reduced to writing and placed in the record for that 

grievance. 
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5245-6 RETALIATION 

 

The Board prohibits retaliation against an employee who files a grievance under 

this policy. 

 

REFERENCE:  TITLE IX OF THE EDUCATION AMENDMENT OF 1972 

 

 

 

 


